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Background

The aim of the consultation was to gather the views and opinions of the public and stakeholders on the Council’s draft Consultation Statement.  A copy of the original draft Statement is included in appendix 1.  The Statement is designed to provide a number of guiding principles, giving potential respondents information on what they can expect from the Council when being consulted.  The Statement will be supported by a toolkit which will give practical advice to those carrying out consultation across the Council.  
This report provides a summary of the responses received to the consultation and information on what action will be taken as a result (Appendix 2).  The consultation was undertaken during November and December 2010, with over 700 emails and letters sent to a range of stakeholders groups identified through the Engage Network, including community councils.  All Glasgow City Council employees were also invited to participate.  The details of the consultation were posted on the Council’s home page (www.glasgow.gov.uk) and Twitter (www.twitter.com/Glasgowcc) during the consultation period.  
In total 148 responses were received.  

The Statement will now be finalised in light of the comments and suggestions received through the consultation.  The updated Statement will then be endorsed by the Consultation Strategic Board and published online.  The statement will be widely circulated throughout the Council to ensure that employees are aware of our consultation commitments.  The toolkit which is currently being developed, will also be used to ensure that the principles contained within the Statement are adhered to.
A number of the responses received referred specifically to the consultation area of the website or the consultation toolkit and these will also be looked to help determine its content.  
Question 1a.  Is all the necessary information about the consultation process covered by the statement? (base: 148)
More than two-thirds (72%) of respondents stated that the draft Consultation Statement covered all of the necessary aspects of the consultation process including when we will consult, restrictions, ethics, timing and results and feedback.  However, around one in five (19%) still felt that the statement did not cover the entire consultations process and that other aspect should be included.  
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Question 1b.  If no, what other aspects of the process should be included.


The other aspects of the consultation process which respondents felt should be included in the Statement, were the need for details about how to contact elected members. 
Responses also indicated that it would be useful if the Statement included information about ‘how responses will be dealt with’ and the process of influencing policy and decision making.  
The issue of confidentiality was highlighted as an essential part of the consultation process giving respondents details of how they and their information will be protected. It was suggested that the issue of confidentiality could be included as part of the ‘ethics’ principle.  
Question 2a.  Does the statement need to be more specific in terms of what you should expect from the consultation process? (base: 147)
Almost two-thirds (62%) of respondents believed that the statement did not require to be more specific in terms of what you (respondents) should expect from the process.  Almost a third (29%) of respondents, however felt that more information is required.  It will be the aim of the consultation toolkit to provide more detailed and specific information on how the principles will be achieved.  Information will include methodologies, sampling, confidentiality and how to provide feedback and reporting, as well as a range of other practical help and support.  
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Question 2b.  If yes, please tell us where you think more information is needed?

One of the main issues highlighted by respondents was that certain aspects of the Statement were ‘vague’ and needed clarification.  It was suggested that the use of examples, where appropriate, would put the statement into context and make it more relevant.  
There were also a number of comments about the language used in the Statement.  Respondents felt in some cases that the language could be changed to place more emphasis on the respondent being key to the consultation process.  It was felt that the statement put the Council central to the process by giving it the discretion to decide when the public and stakeholders views are important and choosing the most appropriate method of consultation.   
Question 3.  Please select from the list below what you think should be a priority for Glasgow City Council when carrying out consultation (please choose up to three)

In terms of the priorities identified by respondents, results and feedback (68%), information (58%) and timing (35%) were seen as key elements of the consultation process.  Other priorities mentioned included inclusion (32%) methods of consultations (32%) and the reasons for consulting (27%).  Those which have been identified will help determine where the main focus of the process should be.    
The top priorities identified by respondents were: 

1. Results and feedback (68%)

2. Information (58%)

3. Timing (35%)

Other priorities identified included: 

· Inclusion (32%)

· Ways to consult (32%)

· When we will consult with you (27%)

Question 4. To what extent do you agree or disagree with the following aspects of the consultation statement?
Overall, respondents either strongly agreed or agreed that the consultation statement was ‘easy to understand’ (85%), ‘informative’ (76%), ‘comprehensive’ (67%), and will improve the Council’s ‘approach to consultation’ (61%).  In terms of the statement ‘improving our approach to consultation, almost a quarter (23%) of respondents were unclear whether or not it would have an impact.  It is also worth noting that 15% of respondents either strongly disagree or disagreed that the statement was comprehensive, which reflects the responses received in previous questions.  
	
	Strongly Agree (%)
	Agree (%)
	Neither Nor (%)
	Disagree (%)
	Strongly Disagree (%)
	Don’t Know (%)
	Base

	It is easy to understand 
	25%
	60%
	8%
	2%
	3%
	1%
	146

	It is comprehensive 
	14%
	53%
	15%
	12%
	3%
	2%
	143

	It is informative 
	15%
	61%
	14%
	6%
	2%
	1%
	145

	It will improve our approach to consultation 
	14%
	47%
	23%
	3%
	4%
	8%
	144


Question 5a.  In your view do you think the statement and principles require to be simplified with regards to the language used? (base: 146)
The overwhelming majority (85%) of respondents felt that the statement does not require to be simplified 
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Question 5b.  If yes, which aspects require to be simplified?

Although the majority (85%) stated that the Statement did not require to be simplified, a number of respondents highlighted the need to ensure it was accessible to everyone.  It was suggested that the Statement be written in Plain English to avoid any jargon or public sector language.  Other suggestions included the use of bullet points and graphics to help illustrate the messages contained within the Statement.  

Question 6.  Do you have any other comments about the consultation statement?

Respondents provided a number of comments and suggestions, some of which have already been highlighted.  In addition,, a number of respondents enquired about the availability of the Statement in different formats (i.e. large print and Braille) as well as alternative languages which should remove some potential barriers to the statement.  
Question 7.  Should the toolkit be made available to the public and stakeholders? 
(base: 147)
A consultation toolkit is currently being produced.  The toolkit will act as a practical guide for those carrying out consultation.  The toolkit will provide information regarding how to undertake consultation in line with the Statement, the key consultation processes, as well as what help and support is available.  The majority of respondents (71%) believed that the toolkit should be made available to the public and stakeholders.  
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About You

Glasgow City Council is committed to providing a high quality service to everyone. We need to collect this information to help us plan our future services and to make sure that we deliver our services fairly and do not discriminate against any of the communities we serve. The information supplied in this questionnaire is totally confidential.

Question 8.  Please tell us if your interest in the consultation statement is as a… (base: 145)
It should be noted that a number of respondents indicated that as well as being employees they were also residents within the city.  
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Question 9.  Gender? (base: 145)
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Question 10.  Age? (base: 144)
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Question 11.  Do you have any long-term illness, health problem or disability which limits you activities or the work you can do? (base: 140)
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Question 12.  How would you best describe your cultural or ethnic background? (please tick only one) (base: 134)
	Cultural/Ethnic Background 
	Number
	Percentage (%)

	White Scottish 
	103
	77%

	White English 
	6
	5%

	White Welsh
	2
	2%

	White Northern Irish 
	5
	4%

	White British 
	14
	10%

	White Irish 
	1
	1%

	Gypsy/Traveller 
	-
	-

	Polish
	-
	-

	Pakistani, Pakistani Scottish or Pakistani British 
	2
	2%

	Indian, Indian Scottish or Indian British 
	1
	1%

	Bangladeshi, Bangladeshi Scottish or Bangladeshi British 
	-
	-

	Chinese, Chinese Scottish or Chinese British 
	-
	-

	African, African Scottish or African British 
	-
	-

	Caribbean, Caribbean Scottish or Caribbean British 
	-
	-

	Black, Black Scottish or black British 
	-
	-

	Arab 
	-
	-

	Other 
	11
	-


Other Issues 
As part of the consultation response, a number of additional comments were received about the wider consultation process, as well as some other specific issues.   

Linked to the ‘information’ principle, a number of respondents highlighted the benefit of including more details of the various stages within the consultation process in the form of a timetable or terms of reference.  By providing specific details for each of the consultations undertaken, respondents would be better informed and able to play a more active part in the process.  Details such as consultation period, target groups, as well as how and when decisions will be made etc. could be included as part of the main consultation information.  Although this information is normally available for all consultations, it would be useful to try and bring as much of this information together into a single document.  

A number of the principles included in the statement relate to ensuring that all relevant groups will have the opportunity to participate and that the method(s) used will be relevant to that specific group or individual.  To help in this process and to ensure that we get sufficient responses to our consultations a number of suggestions were put forward regarding the greater use of email for mail shots and alerts.  As well as being cost effective, the use of email alerts allows us to target potential respondents much better.
A number of general comments were made about the look and feel of the statement and the consultation area on the website.  It was suggested that the site and statement should be made more attractive and exciting for users.  
Appendix 1: Draft Consultation Statement 
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Consultation allows the council to involve you, the public, and relevant organisations in helping develop council plans and policies, make changes and also solve problems.  

By getting the views and opinions of those affected by the issue, we hope to find the best solution or result. 
This statement is what you can expect from us when we are consulting with you on issues.   

When we will consult with you 

We will consult you when your views and opinions are important in helping us develop our policies, plans and strategies or where changes are being made to the services we provide.  We will also consult when we legally need to do so.

Why consult

We will make sure you fully understand the reason we are consulting with you.  You will also be told how your feedback will be included in any decisions.

Restrictions 

We will explain from the start if any issues will affect a decision.  For example, if there are any financial, legal or technical issues.

Ethics

The consultation process will be honest, open and fair.  

Inclusive

We will make sure all relevant groups, communities, stakeholders with an interest or likely to be affected by an issue, will have the chance to participate in the consultation.  

Information 

We will make sure you have all the necessary information to take an informed view. 
Timing 
We will make sure that everyone who wants to participate will be given enough time to have their views heard. 

Ways to consult

There are many ways to consult with you – at a meeting, by survey and so on. We will make sure we choose the best way to consult with you.

Results and feedback

We will let you know the results of the consultation, highlighting what, if any, decisions and changes have been made as a result.

	Action Reference
	Actions

	Action 1
	Details of how contact elected members will be included on the Consultation area home page of the Council’s Website (http://www.glasgow.gov.uk/en/YourCouncil/Consultations/).  

	Action 2
	We will investigate the possible inclusion of a principle regarding confidentiality or include it as part of the existing ethics principle.  The issue will be covered extensively in the toolkit currently being produced.      

	Action 3
	Where appropriate, examples will be provided to help clarify particular aspects of the Statement.  The Toolkit will also provide much more detail, including examples and case studies of what is meant by the Statement and how it should be fulfilled.  

	Action 4
	The statement will be further reviewed with regards to the language used and how the respondent can be placed more at the centre of the consultation process.  

	Action 5
	We will aim to promote the priority principles identified, to ensure that respondents have all the necessary information to allow them to make an informed decision and that any decisions and or changes will be reported back to respondents and the wider public.  

	Action 6
	Every effort will be made to ensure that the Statement is as accessible to as many people as possible.  Although the Statement was originally written to Plain English standards, we will look at it again to see what, if any, further changes can be made.  

	Action 7 
	In line with current equalities legislation, the Statement will be made available in a range of different formats and languages on request.  

	Action Reference 
	Additional Actions 

	Action 8 
	The use of ‘terms of reference,’ including a timetables of the key elements of the process will be promoted as an important part of any consultation being undertaken.  Details of this will be included in the Consultation Toolkit.  .  

	Action 9 
	We will continue to investigate the use of email alerts to inform and notify individuals and stakeholders of new consultations, feedback and reporting etc.

	Action 10
	We will examine what changes can be made to the statement and website area to improve their look and feel


Appendix 2: Consultation Action Plan 2011
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